CLARK COUNTY REPUBLICAN CENTRAL COMMITTEE MEETING
MINUTES
September 19, 2023
Ahern Hotel
Invocation-Howell Shaw
Pledge of Allegiance-Dr. John Petrick
National Anthem-Chairman Jesse Law
Opening Remarks by Chairman Law 
Call to Order by Chairman Law
Chairman Law declares quorum
· 752 voting members
· 189 members present (more than 10% required for quorum)

Consent calendar adopted (current agenda, minutes, membership resolution)
Presentations 
· Dave Crete- veteran organization
· Helen Oseguera- Chair of Candidate Development Committee
· Robert Meyne- Communications and Community Relations Vice Chair 
· Socorro Keenan- Dist G rep of Precinct Committee


Officer Reports
· Political Director Heather Florian-trying to replicate Orange County, Ca.  Team in Georgia focusing on Veterans as Clark is number one district they are looking to flip. Working with candidates, signed up over 70 new people.  
· Treasurer Teresa Hancox-need help in fundraising and donations.  Need help with CCRCC resources for rent, utilities, technology, venues and committee support. Contact Treasurer report for details.
· Secretary Sally Minster-request members to notify on email receipt problems or changes to profile
· Chairman Jesse Law-fundraising imperative to elect Republicans.  Commitment from fundraisers are $4k.  Need members to enroll as sustaining donor.  Ryan Hamilton and Chairman creating CCRP Plus which is specifically sustaining donors. Goal is 250 members with $100 sustaining donor.  Benefits ie luncheons at discount etc. Join at website.  Our Vice Chair John Bruchagen resigned.  Eboard has nominated pro-tem Vice Chair Devin Livzey. He will be running the caucuses.
· Vice Chair Pro-tem Devin Livzey-Target 40 sites, goal of 25.  12 have been identified and working on implementing them.  Grouping by high density Republican voting and by assembly districts for cost effectiveness.  Rural areas will have own caucus site.  Id’d all caucus site managers.  Signed up 30 volunteers at this meeting.  Candidates who are running and want to be site managers will be placed in their district with their potential voters. 
· County Whip Rob Tyree-Caucus vs Primary presentation
New Business-None
Motion to adjourn
Passed




